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Education Advocacy Recognition

 Technical Assistance * Quarterly Policy Watch * Annual Awards

* Quarterly Newsletters « Real Time Policy Advisories  « (Quarterly Member Spotlights
e Quarterly Round Tables » Legislative Testimony  Social Media Shares

« Webinars & Z00OM Exchanges

 Annual Conference

www.DowntownNdJ.com

Downtown New Jersey is a member-supported non-profit organization.




Upcoming Forums:
« Send us your suggestions for future forums...
info@downtownnj.com

DOWNTOWN
NEW JERSEY

Past Forums:
« September 18: The Retail New Deal
* August 18: Recovery Marketing
« July 29: Reinventing Events
June 26: Commercial District Recovery

m m June 19: Re-entry for Retailers
D WN June 12: Digital Resources for Downtowns
May 29: NJEDA Phase 2 Small Business Assistance Grants
A T May 22: |s Your Downtown Ready to Re-Open for Business?

May 13: Farmers Markets in the New Normal

www.DowntownNJ.com May 8: Getting Back to Business Safely
April 28: Supporting Local Economies Webinar

April 24: Downtown Budgeting Now
Save the Date! April 17: What's next for the Retail Real Estate Market?
I April 4: Survival Marketing Workshaop
Vlrtual Downtown Conference March 27: State & Federal Relief Programs
January 19th — 22nd
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Winning Winter Challenge

Share images of your successes as:

WinningWinterNJ

B3 @DOWNTOWNNEWJERSEY
£2 @DOWNTOWNNJ
N Info@downtownnj.com

We will spotlight your efforts at:
Virtual Downtown Conference

gantary 19— 9900




Winter City, NJ

A primer by Jaime J. |zurieta




How many propane heaters
do you need to warm up your
entire downtown?



What if | told you
that you can have a

great winter city

with ZERO

propane heaters?

We need, rather, to
bend the perception.




Meet Wayne.

He is responsible for thousands of
people braving the bitter cold to see
him play. And win.

Be like Wayne.




Meet TOom

Has a loyal tribe all over the country that wouldn’t
mind the bad weather, stale beer and expensive junk
food just to watch him score.

Be like Tom.




What these guys have in common:




How does this translate into
people eating outdoors
during the cold winter

months?


https://translate.google.com/community

The Winning Winter Strategy:




Set the
stage




Set the
stage




Build Pride

Fe

b -

(@)

Calgary ‘88




Build Pride

storefronts



Boost
identity




Boost
identity




Boost
identity




Offer a
reward




Offer a
reward




What to do
next?

We need heaters but most of all we
need a very good reason to leave the
house and gather outside.

ACTIONS

Create a survey of local makers and
manufacturers

Assess local regulations that can be
waived/amended for local businesses
to operate



Remnr

em

our

looked

me

ber when
moriles

Isaac D. Kremer

ike this?

Executive Director

Metuchen Downtown Alliance

and sons Tom and Ed
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Kenneth

Waddell...
P.S. he’s from
Westfield

Photo credit: https://www.tapinto.net/towns/westfield/sections/arts-and-entertainment/articles/westfield-s-south-side-gets-festive-with-elf-on-the-shelf-extravaganzalorious
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Holiday
Market,
Rochester,
Michigan
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IS year be different
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The Winter Will Be Worse

When socializing outside gets harder in much of the U.S., daily life will get more dismal, and the virus might
spread even further.

JOE PINSKER AUGUST 5, 2020

=== OBBQGCUYS

iy~ "‘"‘-:'E'._..HE
AN

BRUMO BARBEY / MAGNUM



https://www.theatlantic.com/family/archive/2020/08/winter-us-coronavirus-pandemic-dangerous-indoors/614965/

The New Normal with COVID-19

That’s because the risk of spreading the coronavirus is heightened in enclosed
SEaces. Outdoors, there is enough air for the virus to be “rapidly diluted,” as well as
the helpful “virus-killing action of sunlight,” explains Linsey Marr, an engineering
professor at Virginia Tech. Indoors, she told me, “the virus can build up” and be
more easily inhaled, and “if the space is heated, it can lead to dry air,” which is
more hospitable to the virus.

The experts | consulted were very concerned about the risks of indoor gatherings,
but mentioned several measures that could make them safer if people decide to
have them anyway: stay at least six feet apart, wear a mask, wipe down frequently
touched surfaces, meet in a building with sufficient filters in its ventilation system,
use a portable air purifier and a humidifier, and stay clear of crowded rooms. (If all
of that sounds onerous, it’s because spending time indoors with people you don’t
live with is really risky—and better avoided if you can help it.)



EI 4+ = A) Read aloud %7 Draw ~ ‘T Highlight ~ & Erase

The ADRR Max Musicant

Winter Downtown Activation Strategies

By Max Musicant, Founder and President of The Musicant Group

Abstract
Winter is coming.

For decades these are words that downtowns, retailers, and main streets loved to hear. But
increasingly — and ever more so during the COVID pandemic — winter does not guarantee the
financial windfall or the opportunities for social life and civic tradition that were the bedrocks of
communities and downtowns in the past. This article investigates placemaking and activation
strategies to foster commercial and social activity in downtowns and main streets with

northern climates during the winter months during the holidays and beyond.

The Situation
The winter holiday season has traditionally been a time of commercial bounty and social
connection for downtowns. Our collective memories are filled with images of snow falling on

i ) - " afl s & . 0 i + 1 . i i i i

5= B8 4


https://theadrr.com/wp-content/uploads/2020/09/ADRR-Musicant-Final-Winter-COVID-1.pdf

And there is an
interesting e- with Max Musicant on

Linkedin that you can
participate in...

https://www.linkedin.com/company/theadrr/

conversation



https://www.linkedin.com/company/theadrr/

L]
m Q Search 1, aa L & .% =
Home My Network Jobs Messaging  Notifications Me W Learning
American Downtown Revitalization Review (ADRR = 3
mmmm T O e ( ) Visit website £
Public Policy - New York - 85 followers
@ image; ) éocuments Videos Ad; ) Sort by: Top ¥ Hiring and Retaining Gen Z to Boomers
I Home "' -
About
Jobs ‘."\t"elcome. tc_) al.'l e—con\.re.rsation. with Max Musicant.. of The Musica_nt Group, to . Peopfe slsviswed
discuss his insightful article, Winter Downtown Activation Strategies, that appears in
People the current issue of The ADRR. (https://Inkd.in/drw3bPG}). While strongl ...see more
T
Insights W PREMIUM

+ Follow

American Revitalization

Partners

@il 9ThankYou, LLC

Food & Beverages

+ Follow

Show more ~

* Like Comment (— Share ﬂSend

O Add a comment... m

Most Recent

Q Andrew Dane »
President at Nei

Great article and excellent comments. | am particularly taken by the
creative use of light in winter. It can feel very magical and intimate
especially when combined with fire. Throw in some ice and you are 0 Messaging
good to go!
. 20181229 183035,jpg
=] Open file Show all >


https://www.linkedin.com/company/theadrr/

So what should we do?



The Answer

| think the key is to spread things out, both spatially, but also
temporally. Communities should translate their peak events that
happened over a day or weekend and have elements of those occur
over weeks or even months. Lots of small good things, rather than one
big experience. | think this season also will push folks to

, Which are often low points in the year, but when
people most desperate for something to do and retailers could similarly
use a boost. Finally, really leaning into the community connections of
small businesses and downtowns will be essential to driving sales to
them instead of to big box or online-only channels.

- Max Musicant, Principal Placemaker at the Muiscant Group




Small Good Things That Appeal to the Senses

* Sight Light, Color, Motion
* Hearing Music

* Smell Food

* Taste Food

* Touch Heat

Plus

* Happiness, Connection, Adventure, and Wonder






bl & - o & - o -,
s 4 @ i Ty MRty TS T
- ‘“. . ‘ (R A ‘w LS v -
. 4 o v, 1. -
i . "  w 11 L L . - - -
- = e 4% a ¥ £ -
L8 '-n‘ & {" o, *
- ™ p'- L A " [
i “n, ,‘. * oy L - :
h_l-. l ‘..II-_ ;,.'.. I - i
L] . + 1
: . v .}:ﬂ' B il T .
- R - at 'ﬂ.i i w |.'.‘ o 4 e .y
W, g ® o ' D e P -
- » e + '-'., it Ill FL . ]
l‘..- o e 4 . L '=I'. 4 'l' L i"'""
3 ‘ '.rv--n.i - ,'.." 1 v :
ey i 'l'_-' | e LB ‘3"- b . A
- LR L L IS . )
Rt S L b
P TR L ’ - - [T ‘L] g
o p Bl RET . tt” BS
phs I
- s Ty R .
= L N e i-'* R tj ' 2 B .'h
K T 4 < e el W ot O % -
;A F e g 35 HCT R .
Bl TG S i
it e . gy o i . B
A SN T O
TI“.‘- '.'- ::t." ‘E"'. - 1.1' :,"l-'l:' Y 'i‘ o
] B e T 3 T T
oL - ". L .._é-: 7 - [ SO -
. e ik g . T
=3 SR e RO XA ) L
- - v et R .-‘*' '-?'*E':" 5
-:.:'a :-: *"f . T R
Senl R T ‘:g. =-1‘f' A
- - - oy ¥ L e
2 "t .:’- W | v.: 2 ;:"_- '.;,‘z F oy b
¢ # LU LN A -
e 1 - ki oF SR, ; L
¥ At fR0L NS -'?'r"-s 'E; by ik "
e 5 1%
:i \..L_ "l-"‘ .%‘.!‘:L‘t‘ T Y
/ i fe = T




-
Q
Y0
(O
e
-
Q
o
O
O

Denmark




News & Stories Become a Member COVID-19 Information

Events v Programs v Trails & The Trailhead v Foundation v Make a Donation

SATURDAY, FEBRUARY 6, 2021

LUMINARY
LOPPET

WALK, SNOWSHOE, OR SKI THROUGH A FUN-FILLED,
CANDLELIT NIGHT ON LAKE OF THE ISLES

the loppet foundation :: events :: luminary loppet

5 Part of the City of Lakes Loppet Winter Festival QT Foige:

View Festival Information »






A lighting primer in 60
seconds (or less)
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WlnCtDLﬁr _)ls‘(l-g% Quality wholesale decorative lighting and decor _ Sign In | Sign Up Chat Now

Christmas Lights Christmas Trees Christmas Decorations Patio Lights & Decor Bulbs Rope Lights Accessories

GET YOUR LIGHTS, TREES, DECOR AND ACCESSORIES NOW!

Home ' Bulbs FlexFilament LED Bulbs

LED EDISON BULBS

FlexFilament™

.

Product Type
G50 Bulb Size
LED Bulbs

e S
Patio 5tring Light Sets

Commerdial 5tring Light Sets

Bulb Size
G50
9
Lot G350 Shatterproof Warm G50 Shatterproof Warm G50 Satin Glass Warm G50 5atin Glass Cor
Gy White FlexFilament TM White FlexFilament TM White FlexFilament TM White FlexFilament T
o Globe Light LED Edison Globe Light LED Edison Globe Light LED Edisen Globe Light LED Edis
5164 Bulbs, E17 Base Bulbs, E12 Base Bulbs , E17 - Bulbs, E17-
Intermediate Base Intermediate Base

Light Color C9 Bulb Size {(29)C9

Clear/White

Multicolor _ ' ¢

Red ﬂ
Grean i ; .I-




Quality wholesale decorative lighting and decor

Sign In | Sign Up Chat Now

Christmas Lights Christmas Trees Christmas Decorations Patio Lights & Decor Bulbs Rope Lights Accessories

Home / Wholesale Christmas Lights  5trings & Spools © Light Stringers

Product Options

E17 - Intermediate Light Stringer,
White Wire

LOGIN

FOR WHOLESALE PRICING

Huge Savings on Thousands of Products!

¥ Features
* 120 volt white wire stringer
* E17 sockets, max 7 watts per socket
* UL Recognized Components, tested for your safety
* se indoors and outdoor for hanging lights
* Compatible with both LED and traditional incandescent bulbs
* Plugs sold separately for stringers and spools over 120'
¢ Indoor / Qutdoor use

View More Information ¥

» Guarantee & Returns

Item Number

13097

Key Features

Space Between Bulbs:

Capacity: 10
Wire Gauge: 18
Wire Length: 50 ft

MG

Space Between Bulbs:

Capacity: 5
Wire Gauge: 18
Wire Length: 25 ft

More...

Space Between Bulbs:

12in



Quality wholesale decorative lighting and decor _ Sign In | Sign Up Chat Now

Christmas Lights Christmas Trees Christmas Decorations Patio Lights & Decor Bulbs Rope Lights Accessories

Home Christmas Decorations Christmas Snowflakes & Stars

Cool White Snowflake

Item Number: 73446

LOGIN

FOR WHOLESALE PRICING

Huge S5avings on Thousands of Products!

¥ Features

Features

- This classic snowflake motif will complement any haliday decor
- Flexible rope light attached to a metal frame

Specifications

- Mounting options: Hanging

- Steady light display

- Rated for Indoor / Qutdoor use

View

More Infarmation P

» Guarantee & Returns

Related Products

40 Point Snowflake, Cool Diamond Branch 18 Point Snowflake with

White Lights Snowflake, Cool White Jlic Center, Cool
Lights White Lights




Quality wholesale decorative lighting and decor _ Sign In | Sign Up Chat Now

Christmas Lights Christmas Trees Christmas Decorations Patio Lights & Decor Bulbs Rope Lights Accessories

GET YOUR LIGHTS, TREES, DECOR AND ACCESSORIES NOW!

Home / Wholesale Christmas Lights / Mini Lights / Twinkle Mini Lights

5mm SoftTwinkle TM Wide Angle
Warm White LED Christmas Lights on
Green Wire

LOGIN

FOR WHOLESALE PRICING

Huge Savings on Thousands of Products!

¥ Features

Create a festive, sophisticated tone with SoftTwinkle TM 5mm LED
mini lights. SoftTwinkle lights produce a subtle animation of gently,
independently pulsing bulbs perfect for restaurants, lobbies,
events and dozens of other applications. Bulbs are made of
durable epoxy plastic with an average life expectancy of 50,000
hours, giving you years of stylish beauty.Introducing SoftTwinkle:
string lights that transcend ordinary twinkle lights, producing a
subtle, pulsing twinkle effect that turns any light display into a work
of art. Combine with SoftTwinkle icicle lights and net lights for a
complete SoftTwinkle look.

Features

- SoftTwinkle TM bulbs pulse gently on and off independently

- Bulb lifespan up to 50,000 hours

- Indoor / Outdoor rated

- Patented one piece construction eliminates corrosion from moisture
for longer life.

- LEDs use up to 90% less energy

- Female plug: End-to-End

- Enginesred with tighter wire twists for cleaner look

- Item number 79536 is a balled set for faster installation on larger
displays

Specifications

- Warm White SoftTwinkle Smm LED lights on green wire.

- 22 gauge wire.

- Voltage: 120 volt

View More Infarmation ¥

» Guarantee & Returns

Play Video

Product Options




(Ii‘Cll% Quality wholesale decorative lighting and dacor _ Sgnin|SignUp  Chat Now

Christmas Lights Christmas Trees Christmas Decorations Patio Lights & Decor Bulbs Rope Lights Accessories

GET YOUR LIGHTS, TREES, DECOR AND ACCESSORIES NOW!

Home | Wholesale Christmas Trees  Christmas Wreaths

Christmas Wreaths

CHRISTMAS
WREATHS

-
e
=

Unlit

WREATHS

Prelit

WREATHS

OUTDOOR
WREATHS 2

Prelit Christmas Wreaths Unlit Christmas Wreaths Commercial Qutdoor Christmas Wreaths

Storage Decqrative Door Hanger

Y N




‘\‘f T: sl _
lnCtDLﬁf lg_?g% Quality wholesale decorative lighting and decor _ Sign In | Sign Up Chat Now

Christmas Lights Christmas Trees Christmas Decorations Patio Lights & Decor Bulbs Rope Lights Accessories

GET YOUR LIGHTS, TREES, DECOR AND ACCESSORIES NOW!

Home | Wholesale Christmas Lights ¢ NetLights / Stretchiet Pro N

StretchNet Pro™ Net Lights

| StretchNet P

| MAKING TR

StretchNet Pro™ Making Trees and.Cojumns Rejoice! peres 0
Y. . .. Watch later

™ 5mm
hts, 50

20" x 45" Warm White StretchMet Pro
TM 5mm Christmas Column Wrap
Lights, 50 Lights on White Wire



https://wintergreencorp.com/c/stretchnet-pro-net-lights

Quality wholesale decorative lighting and decor _ Sign In | Sign Up Chat Now

Christmas Lights Christmas Trees Christmas Decorations Patio Lights & Decor Bulbs Rope Lights Accessories

Home / Wholesale Christmas Lights / LED Christmas Lights / LED Icicle Lights

Warm White M5 LED Icicle Lights on
White Wire

FOR WHOLESALE PRICING

Huge Savings on Thousands of Products!

¥ Features

Features

* (Clear icicle lights emit a glow that's perfect for Christmas
lights or any special event

s White wire icicle lights blend flawlessly along rooflines and

gutters; easily decorate indoors, wedding tents and lighter

colored architectural elements

Faceted bulbs create a glistening halo of light

LED Bulbs have an average lifetime of 100,000 hours

Engineered with tighter wire twists for a cleaner look

If one light goes out, the rest stay lit

ENERGY STAR qualified and UL Listed

UL Listed lights, engineered for safety

Fully rectified LED Strings are flicker free, providing

consistent light display

Specifications

* 70 warm white M5 icicle lights on white wire with 15 drops
and 6" space between drops

* Droplengths: 18"-15"- 9"

* 7'lighted length; 6" lead; 6" tail

* Connect up to 44 sets; female plugs for easier end to end

connection
E JI_—; l,. - e 22 gauge wire
'_'I[ ? il View More Infarmation b

» Guarantee & Returns

Play Video

Related Accessories




Call Toll Free : B00-474-5179 (Rses 29 Bl nventory @ My Account A

Dekra-Lite

Decoration Innovation

ABOUT NEW FOLIAGE & TREES ORMNAMENTATION PROPS&DECOR GLOBALL CONCEPT LIGHTING LITDECOR GRAPHICS CATALOG SALE

#

10.2' Atmore G{fi Anch

$2,145.00

Create beautiful pathways, highlight entrances or illuminate a display with the oversized Atmore

vinkling warm white LED mini lights woven through clear silicone

Gift Arch which shine

netting. Purchase two Atmore gift arches to create a stunning gazebo.

c. Parent SKU: LMS284 SKU: #L.MS5284

a_:;_,




ABOUT NEW FOLIAGE & TREES ORMNAMENTATION PROPS&DECOR GLOBALL CONCEPT LIGHTING LTDECOR GRAPHICS CATALOG SALE

Dekra-Lite

coration Innovation

#

’Regaf. SJ-LeuLéiahes

Create a dazzling winter wonderland with a modern twist to the traditional snowflake. Our

Regal Snowflakes are constructed with a transparent mesh net woven with \ nite or
Cool White LED mini lights.

Both snowflake colors are available in 4', 6.5, and 10"

SKU: #GMEMREGALSNC

Parent SKU: GMEMREGAL

COLOR OPTIONS

Cool White  Warm White

HEIGHT OPTIONS (feet) *

4 6.5 10
Oty Price Color Height (feet) Q
~/ : NORTH
$995.00/each Warm White 4 ADD TO CART =
QUESTIONS?
N send usan email

5995.00/=ach Cool White 4
$2,975.00/each Cool White 65

$2,975.00/each Warm White 6.5 D



SALE ON SALE! Save an extra 20% on all Clearance items! Use promo code EXTRA20 SHOP NOW >

CALL (713) 861-3400 | E-MAIL HOURS: MON-FRI 9-4 CST :
( ) : Contact TrackOrder 2 Sign in or Register

LICHTS com I & & croouones R o

HOME OCCASIONS & LOCATIONS ~ INSPIRATION & GUIDES -~ CUSTOMER SERVICE ~ CLEARANCE

SHOP CATEGORIES =
itk , LED Rope Lights, Bulk Reel - Cool White
(Mo reviews yet) Write a Review

LED Lighting »

LED Rope Lights offer a vibrant, long lasting and cost effective alternative to traditional incandescent
Cords Only 3 top light, consuming 85% less energy and lasting up to four times longer.
Bulbs Only »

SKU: RLEDREELCW
Mini Lights ¥ AVAILABILITY:

This item will drop ship from our supplier. Please allow 1-2 business days additional processing
Rope Lights » time. Call 713-861-3400 for expedited options.
Lanterns > Szg g g 5
Novelty Party Lights »

QUANTITY:
More > w 1 ~

ADD TO WISH LIST v
ABOUT PARTYLIGHTS
slishoielais Family owned and operated since 1998
Google b S e DESCRIPTION PRODUCT SPECS 0 REVIEWS Leave a message
Customer Reviews our goal is to provide personalized
5-element (1), . 20200017_113938; F RegistrationR...xl... F RegistrationR..xl...
ol element (1).jpg o 2 £ ipg @ arum_RegistrationR...x @ orum_RegistrationR....x ] o

Cpen file Open file Open file Cpen file
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Maybe keep lights up
later this year — through
at least mid-March when
there is more natural
light



earing










Fire, Earth, Metal, Water, Wood, Ice, Body

... and shopping
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AN ARTS + ARCHITECTURE COMPETITION ON ICE

WARMING HUTS.....

COMPETITION PREVIOUS SUBMISSIONS

INSTALLATIONS ABOUT CONTACT MEDIA






“Bored people are cold people.
And cold people go home.”

Max Musicant
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FREE SHIPPING Over $49* Caovid-19 Updates | Special Financing Offer | Free Design Services | ProServices | Check Order Status | Help Centerw

GBBQGUYS

BBQ Grills & Smokers v Qutdoor Kitchens v Grill Accessories v Qutdoor Living v Hearth & Home v Brands v Articles & Videos v Expert Reviews Sales & Offers

Shop Deals & Special Offers | Save Now >

Qutdoor Living / Patio Heaters / Wall Mount Patio Heaters / #3018060
100% Protected
SAFE & SECURE

0

Q  1-855-459-1798 Sign In =
W' orLive Chat My Accountwv My Cart

. . . . S \, ACCREDITED
Solaira Alpha Series Electric 16 3/4-Inch Patio Heater - H1 - 1500 Watts - 120V - 0L I usness
Silver T

by Solaira |ID# 3018060 Model# SALPHA15120G
Optional Accessories:
- ‘ Appliance Protection Plan: Decline Protection v ‘ 0
- e

$448.00 + FREE SHIPPING

You Save: $80.00 (15%)

PayPal Mo Interest if paid in full in 6 months.

CREDIT Learn more

This item leaves our warehouse within 24-48 Hours

1 ADD TO CART

Save to List Share: o o @
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* Fire rated — UL label

A WO rd * Wind load — 100 MPH after Nov 1

(amended to Dec 1)

abOUt * Snow load

* Snow removal

t t * Plan to spend $8,000 to $20,000 +
e n S coe per tent to buy, good luck trying to

rent










Proximity of activations to
commercial centers.

Max Musicant

Do not place too far from downtown to take away from synergistic benefits.



Consider a 2-block area at most,
with at least 6 activations and/or
retail shops in eyeshot



Pop-up Shop

* Coal and Canary,
Winnipeg




Pop-up Shop

» Kikkerland
* South Street Seaport, NYC




1

. wm

HIGH LINE SHop

All proceeds support the High Line
thehighline.org/shop

. . i Rl Il
il

-

s

Mobile Vendor

* High Line Shop, NYC

e Containers that double as display space and
storage that can be locked




K ANSAS CITYT

Souvenear, Kansas City, Missouri

Vending Machine




Store within Store

e Starbucks within Barnes & Noble




Winter Village at Red Mill

* Marketspace Vendor Events operates

* Also has a digital presence

A



https://www.marketspacevendorevents.com/shoponline

Don’t forget about
maintenance

Max Musicant
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https://muskoka411.com/start/snow-removal-scheduled-for-downtown-gravenhurst-january-28-2019/



https://www.thestar.com/news/gta/2019/03/02/the-city-vs-the-snow-can-a-late-winter-offensive-finally-conquer-a-slippery-foe.html




Rochester,
Michigan




The Queen
Victoria Potato
Baker

e https://www.victorianovens.co.uk/en/p/the-

gueen-victoria-potato-baker/5.htm



https://www.victorianovens.co.uk/en/p/the-queen-victoria-potato-baker/5.htm

Hygge Give Away

We got our first real taste of Hygge as we were on my way to see a fairytale
castle. We were walking through the adorable town of Hillerad on our way
to Frederiksborg Castle when a couple of cherub-cheeked Danes popped out

from a tiny windmill (/ kid you not) and handed us each a free cup of hot
chocolate.

Ever the skeptical Americans, we were like, “why, though?”
"Just to promote the Christmas Spirit,” they chirped happily.

That may have been the exact moment when | fell madly in love with
Denmark.

https://practicalwanderlust.com/things-to-do-in-copenhagen-in-winter/



https://practicalwanderlust.com/castles-in-copenhagen/
https://practicalwanderlust.com/things-to-do-in-copenhagen-in-winter/
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Places That Bring it All Together

Union Square, New York

* Montecatini, Italy

e Garment District, New York
* Penn’s Landing, Philadelphia

Montreal, Canada




Union
Square, New
York
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Experience
Iceberg!

WWW.Creos.io




ACCUEIL PORTFOLIO REALISATIONS EQUIPE APROPOS ENGLISH










Retail
Promotions

Golden Ticket
Virtual Tree Lighting
Bingo Card

Passport

Polar Bear Dip
Winter Games

BBQ and Blues

Cold weather menus

Community bike rides

Winter Makers market
Costumed actors
Carolers

Fire breather

Fire handlers

Fire pits

Smores

Winter survival clubs

Illuminated sunset walks



Closing Thoughts

* Time, will, and money — need at least 2 to be successful
* Low cost vs. high cost

* Quick action vs. time hogs

e LBOH — little bit of happy

* Intersectional ideas that stimulate multiple senses (touch
and taste, sight and sound, etc.)

Get people outdoors safely




The Process




Team Better Block
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WINNER eomumunity NATIONAL SUCCESSFUL
COMMUNITIES CONTEST

BUILD A BETTER BLOGI =

OF THE MATTERS
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hours  we will i
form  downt@Wwn Middlesborough n .
throil‘gh dozens of low-cost interventions. - 3
These will help to demonstrate the -
possibility of long term change. Pop up
stores will fill vacant buildings. A pop up Historic Ganal
park will make a great space for people to walk .
gather. \Nalkabilix&f\ wills bew enha =
S
through streets@ mentsigind _r‘
Bh&Fc v of the ideas!
é,
® Volunteer Share
?"cs;uemamup\e hours or the full Help get the word out“iia
W0 days making downtown  make this event a success: Facebook, Twitter, and any other
Sbetter! Call (606) 248-6155 or - Shipping palettes way you can! ]
Wwrite downtownmiddlesboro@ - Paint and brushes Ki/DDMBoro
Email.com to get involved. - Shovels and plants ¥ @DDMBoro
- And much more! #.
L] o4
Get ifiSiliked in thievent and sign up foi iR n 0 M 0 I “ G " n 0 “ G “ el
https://www.surveymonkey.com/s, KY WZM

AEHIAN designed to build capaity in

commission
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PRESENT BRIEF TO GET BUY-IN
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B8 PUBLIC SPACES
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& Bike Valet & Repair
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Sharrows

A Re-Forming




Build a Better Downtown Metuchen

‘With you're helpwe'll transform a parking lot into a place where people can gather together, have a
meal, and talk about the future of downtown Metuchen. srareTHIs proseCT [ KD

Thank you for your generous support! We couldn't have done this without you! Qur project was funded in

- ' part through a grant from National Main Streets Center with funds provided by Edward Jones.
ET o et s e
7 7 - PROJECT DEADLINE:

project leader September 1,2017
Isaac K
. i e location ~
: TOTAL FUNDING NEEDED: $5,460
- 335 Lake Ave
! - latest update &Y $5,560 $0

Congratulations for Achieving Success RAISED 50 FAR STILL NEEDED
Together!

the project goal

Excitingwork is underway to rehab 335 Lake Ave and make it in to a showpiece for downtown '
Metuchen. All of the newly renovated storefronts are leased out and construction is well underway. rea che d
The Metuchen Downtown Alliance will work with the building owner and businesses in the immediate =
area to create a cool, public gathering space perfect for families and kids. Funds will be used to outfit This project met its goal, butwill still

this space with movable chairs and tables. Garden lights overhead will add te the ambiance. Games for gladly accept donations.
families and kids will be incorporated so there is always something for people of every age todo.

Pl m ettt asinm Aftlun mémenfrmmbn ool m ommminbmbn o b bl b iem
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One Big Idea

Place is the promotion. Make
it attractive, fun, and
welcoming and people will
visit along with their dollars...
no matter what the
temperature is outside.



Winning Winter Challenge

Share images of your successes as:

WinningWinterNJ

B3 @DOWNTOWNNEWJERSEY
£2 @DOWNTOWNNJ
N Info@downtownnj.com

We will spotlight your efforts at:
Virtual Downtown Conference

gantary 19— 9900
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